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IN  NCm-V  RITM  TO 


AGAM-P  (M)  (11  Oct  67)  FOR  OT  RD-670255 


20  October  1967 


SUBJECT}  Operational  Report  -  Lessons  Learned,  Headquarters, 
1st  Howitzer  battalion  (lOSmm)  (SP)  40th  Artillery 

TO:  SEE  DISTRIBUTION 


1.  Subject  report  Is  forwarded  for  review  and  evaluation  by 
USACDC  in  accordance  with  paragraph  6f ,  AR  1-19  and  by  USCONARC  in 
accordance  with  paragraph  6c  and  d,  AR  1-19.  Evaluations  and  cor¬ 
rective  actions  should  be  reported  to  ACSPOR  01  within  90  days  of  ra- 
ceipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure 
appropriate  benefits  in  the  future  from  Lessons  Learned  during  currant 
operations,  and  may  be  adapted  fot  use  in  developing  training  material* 
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HEADQJJAHTERS  ^S‘S  BATTALION  (l05iiim)(SP)  40TH  AKPILLilHY 
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"CONFTbEfflAL  1 

SUBJECT  J  Operation  lieport  f or  "^u^eriy  Period  ^dine  JO  April  1967» 

(RCS  CSPOj{-65)  (U) 

TO !  See  Distribution  CONFIDENTIAL 


c. 

General 


SECTION  I  SKtNIPICANT  Ulill?  ACTIVITIES 


^>^3  »  >» 

CC»>‘.6'tS 


a.  The  battalion  base  camp  area  has  remained  at  the  Dong  Ha 
C'  Abat  Base  in  Quang  Tri  Province  near  the  demilltarieed  zone.  Working 

'  .ider  the  operational  control  of  the  12th  /Regiment.  Jd  Ikrine  Division,  the 
battalion  continually  has  at  least  one  firing  battery  operating  away  from 
base  camp.  On  several  occasions  two  firing  batteries  have  left  Dong  Ha  on 
separate  operations  and  on  twe  instances ,  all  firing  batteries^  have  been 
away  from  base  camp  on  different  operations.  Remaining  in  general  support 
of  the  3d  Harine  Division,  the  battalion  has  provided  heavy  volumes  of 
artillery  fire  in  support  of  the  Dong  Ua  region.  Missions  of  direct  sup¬ 
port  have  been  on  a  separate  battery  basis,  artillery  fires  have  been  pro¬ 
vided  for  the  following  wits  t  2d  and  Jd  Battalions ,  Jd  Marine  fiegiaent  1 
1st,  2d  euid  3d  I3attallons,  4th  Marine  Regiment;  Ist,  2d  and  3d  Battalions, 

9th  Marine  Regiment;  3d  Marine  Division;  and  Ist  and  2d  RVN  Regiments. 

b.  Since  the  end  of  the  monsoon  season,  enemy  activity  in  the 
DIIZ  area  has  greatly  increased.  Larger  numbers  of  Noirth  Vietnamese  regular 
army  troops  are  being  observed  through  this  region  than  ever  before,  /let 
Cong  action  has  continued  and  with  the  increase  of  MVA  troops  in  the  Quang 
Tri  Province,  substantial  enemy  forces  are  found  throughout  the  battalion's 
area  of  operation.  Countering  the  large  enenty  build  up  of  forces,  the 
Intensity  and  frequency  of  AHVN  and  Marine  seaxoh'and  destroy  operations 
have  increased  since  the  monsoon  season  exuied.  Forward  observers  are  being 
furnished  to  the  ARVN  and  Marine  units  for  practically  every  operation  under¬ 
taken  in  this  region.  Battalion  air  observer  flights  have  increased  recent¬ 
ly,  and  currently  the  observers  are  flying  three  missions  dally,  mostly  in 
the  demilitarized  sone  and  in  North  Vietnam. 

0.  On  13  March  1967  the  battalion  commander  fired  the  30,000th 
artillery  round  delivered  on  target  by  this  unit  since  its  arrival  in 
Vietnam  in  October  1966;  the  100,000th  round  was  fired  on  22  April. 

d.  When  time  is  available,  battalion  personnel  have  continued  on 
construction  projects  in  base  camp.  Emphasis  has  been  placed  on  the  erection 
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of  hoo^lly  foxtlfloA  poroennel  buaken  for  tht  perlmoter  dof^VSid  battery 
areas  bedause  of  the  frequency  of  nortar  and  rocket  attacks  on  friendly 
bases  near  the  deailiterized  zone.  Ckx  28dfrll  196?  at  approximately  0240 
hours  I  the  Pong  Ha  Combat  Base  received  50  incomi^  enemy  IdOtnm  (5*6  inch) 
rockets.  Most  of  the  rockets  were  fired  at  the  Pong  Ma  air  field,  with 
only  a  few  falling  in  or  very  near  Mie  battalion  area.  The  total  friendly 
casualties  were  9  Kid  and  59  none  of  whom  were  from  this  unit. 

e.  To  insure  a  high  degree  of  combat  readineso  monthly  command 
Inspeotions  are  conducted  by  the  battalion  commander.  i3taff  visits  to  all 
batteries  are  continuous. 

f .  On  6  March  19^7  the  battalion  had  lost  operational  control 
over  all  the  organic  flrini;  tetteriee.  4Due  to  operations  in  progrose  all 
the  organic  firing  batteries  were  under  operational  control  of  the  1st 
Battalion,  12th  Marine  lleglaenti  Mowever,  onu  CStp  105mm  towed  howitzer 
battery  and  one  platoon  of  USHC  155om  self-propelled  howitzers  we^o  under 
this  battalion's  operational  control. 


g.  The  high  burst  registration  is  still  being  used  to  obtain 
registration  data*  The  battalion  registers  its  batteries  with  all  charges, 
except  charge  2,  in  the  north  and  south.  Wind  cards  are  then  used  for  compu¬ 
tation  of  GFT  settings  for  directions  other  than  registration  direction. 

‘Outstanding  results  have  been  achieved  with  the  high  burst  registrations 
andvith  appliMtiw  of  current  metro  data  three  times  daily,  excellent 
targ^  oover^e  lias  been  obtained.  The  best  data  available  is  used  at  all 
times  because  ot  the  necessity  of  -first  round  aooureusy  since  so  many  small 
villages  are  located  in  the  area,  and  beoau&s  ef  the  large  amount  of  unob¬ 
served  fire  for  effect  missions  fired. 

h.  The  battalion  is  continually  making  improvements  in  all  areas 
of  living  and  operations  in  Vietnam. 

2.  (U)  Intelligence 

a.  Five  ceourlty  clearance  requedts  have  been  submitted,  one  has 
been  approved,  the  others  are  f tending  at  this  tjjae. 

b.  A  new  serJee  of  maps  have  been  received  and  issued  according 
to  the  basio  load. 

0*  The  semi-annual,  inventory  of  slasaified  documents  was  completed 
and  a  report  fon/arded  in  accordance  with  IfSAAV  Regulation  5^0~9. 


d.  Ah  HVA/VC  order  of  battle  card  file  is  being  maintained,  using 
information  rooeivsd  from  the  I2th  Regiment,  3d  Marine  Piviaion  and  HdCV 
Ferihti^eps.  decent  reports  indicate  a  large  build  up  of  NVA/VC  in  l^ng  I’ri 
Provihoe  especially  around  Ruang  Tri  City.  This  has  besn  evidenced  by  two 
attacks  on  UVH  installations  in  that  area.  Also  reports  indicate  that  re- 
plaoemehts  to  local  VC  battalions  are  actually  NVA,  possibly  from  the  341at 
ITVA  Pivisioh. 

3.  (C)  Operations  and  Training  Activities 
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a.  Plans.  Current  plans  for  the  battalion  are: 

(1)  To  provide  artillery  support  in  defense  of  the  Dong 
Ha  Combat  Base  located  at  grid  YD  226598. 

(2)  To  be  prepared  to  move  firing  batteries  in  area  of 
Qunag  Tri  Province  to  provide  artillery  fire  support. 

(3)  To  provide  one  firing  battery  for  direct  support  of 

3d  Battalion,  3d  Regiment,  3d  Marine  Division  located  in  vicinity  of  the 
"Rock  Pile"  (XD  982542). 

(4)  To  be  prepared  to  provide  one  firing  battery  for 
direct  support  of  the  Gio  Llnh  area  (YD  214734). 

(5)  To  provide  one  firing  battery  for  direct  support  of 
the  1st  Battalion,  9th  Regiment,  3d  Marine  Division  located  near  Quang 
Tri  City  (YD  340505)  for  an  indefinite  period. 

(6)  To  conduct  training  as  outlined  by  USARV,  I  FFORCEV 
and  I  FFORCEV  Artillery  training  directives  and  to  also  have  detailed 
section  training. 

(7)  To  continue  base  camp  construction  with  emphasis  on 
fortification. 

b.  Operations 

(1)  This  battalion  has  provided  direct  and  general 
support  since  arriving  at  the  Dong  Ha  Combat  Base  in  October  1966.  Oper¬ 
ation  Prairie  I  ended  on  31  January  1967,  Operation  Prairie  II  commenced 
the  next  day  and  continued  until  17  March  1967.  On  18  March  1967  Prairie 
111  began  and  the  battalion  continued  to  provide  artillery  support  until 
its  termination  on  19  April  1967.  Presently  the  battalion  is  engaged  in 
providing  direct  and  general  support  for  Operation  Prairie  IV  which  started 
20  April  1967. 


(2)  "B"  Battery  continued  to  provide  direct  support  for 

3d  Battalion,  3d  Regiment,  3d  Marine  Division  at  the  vicinity  of  the  "Rock 
Pile"  (XD  982542)  and  remained  under  operational  control  of  1st  Battalion, 
12th  Marine  Regiment,  3d  Marine  Division  until  rotated  on  2  March  1967. 
Platoon  displacement  has  been  utilized  by  the  .battery  in  accomplishing  its 
mission.  On  one  occasion  a  platoon  was  displaced  to  Ca  Lu  (YD  014455)  to 
support  a  search  and  destroy  operation  in  the  Ba  Long  Valley.  The  opera¬ 
tion  lasted  a  period  of  four  days.  This  was  the  third  move  to  Ca  Lu  by 
platoon  but  the  first  time  for  more  than  one  day.  On  one  occasion  a 
platoon  was  mo>ed  from  the  battery  position  at  the  "Rock  Pile"  to  Hill  100 
(XD  973537)  for  a  day  to  support  a  forward  observer  school  being  conducted 
to  familiarize  Infantry  squad  leaders  with  the  techniques  of  adjusting 
artillery  fire.  Six  different  recon  patrols  from  the  3d  Reconnaissance 
Battalion,  3d  Marine  Division  were  given  artillery  support  from  the  battery 
location  at  the  "Rock  File."  VRille  the  TET  (Vietnamese  Lunar  New  Year) 


cease  fire  was  in  effect,  the  battery  expended  over  one 
high  explosive  ammunition  to  support  a  small  recon  team 
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Viet  Cong  force*  Firing  throughout  the  night  of  8-9  February  1967,  at  times 
as  cloae  aa  30  netera  to  the  Marine  Recon,  the  battery's  artillery  support 
enabled  the  recon  team  to  aurvive  the  Viet  Cong  attack.  They  were  r.uccess- 
fully  extracted  by  helicopter  the  following  morning.  One  platoon  of  "M" 
Battery,  4th  Battalion  (155iiin)(SP),  12th  Marine  Regiment  was  placed  under 
operational  control  of  "B"  Battery  from  6  to  .15  February.  The  155rjm  fire 
direction  center  was  operated  by  "B"  Battery  iod...no  problems  were  encountered. 
On  28  February  1967  the  battery  displaced  and  occupued  Hill  lOOCXD  973 
537)  once  again,  this  time  to  provide  direct  support  for  a  search  and 
destroy  operation  on  the  west  side  of  "Rasorback  Ridge"  (XD  9657).  After  49 
consecutive  days  In  direct  support  of  3d  Battalion,  3d  Regiment,  3d 
Marine  Division,  "B"  Battery  was  rotated  back  to  the  Dong  Ha  Base  Camp  and 
was  replaced  by  "C"  Battery. 

(3)  .  "A"  Battery  displaced  from  the  Dong  Ha  Combat  Base  on 
28  February  1967  and  moved  to  Camp  J.  J.  Carroll  YD  061545)  and  was  placed 
under  operational  control  of  the  1st  Battalion,  12th  Marine  Regiment. 
IsBiedlataly  after  occupying  their  position  at  Camp  Carroll,  the  battery 
began  providing  the  heavy  volumes  of  fire  for  the  3d  Battalion,  4th  Marine 
Regiment  and  the  2d  Battalion,  3d  Marine  Regiment,  both  engaged  In  a  heavy 
fire  fight  with  a  large  MVA  force.  On  1  March  1967  the  battery  displaced 
to  grid  YU  061572  between  Camp  J.  3.  Carroll  and  Cam  Lo.  Continuing 

in  support  of  this  operation,  part  of  the  Operation  Prairie  II,  on  3  March  1967 
the  battery  fired  on  the  mot(  lucrative  observed  target  for  the  battalion 
since  art iyl^  in  Vletnai*  "A"  Battery,  massing  their  fires  with  "K"  and 
"M"  dtli  BatuUon,  (155an)($F),  12th  Marine  Regiment,  fired 

over  one  theusand  rounds  of  high  explosive  ammunition  at  a  large  North 
Vietnamese  Amy  force  trapped  at  grid  YD  084663  (northwest  of  Cam  Lo). 

The  battery  returned  to  base  camp  on  8  March  1967  and  was  placed  under 
the  operational  control  of  this  headquarters  once  again.  After  occupation 
of  position  at  Dong  Ha  the  battery  Innedlately  began  firing  on  two  Viet 
Ceng  battalions* 

(4)  "E"  Battery  replaced  "A"  Battery  at  Camp  J.  J.  Carroll 
YD  061545)  on  5  March  1967  and  operational  control  of  the  battery  was  taken 
by  the  1st  Battalion,  12th  Marine  Regiment*  The  battery  was  given  a  general 
support  mission*  On  7  March  1967  between  0020  and  0600  hours  the  battery 
received  enemy  siortar  and  rochet  fires  on  three  different  occasions.  Approxi¬ 
mately  one  hundred  rounds  total  ware  fired  at  the  battery  position  areas  by 
the  enemy*  During  all  three  attacks  the  battery  fired  continuous  counter- 
mortar  fires  with  excellent  results*  The  ability  of  the  unit  to  continue 
firing  during  the  mortar  and  rocket  attacks  demonstrates  the  value  of  armored 
protection  afforded  the  section  personnel  by  the  self-propelled  howitser. 

No  casuaities  were  received.  In  excess  of  two  thousand  rounds  of  high 
exfilbslve  aamunitlcn  were  expended  on  counteraortar  fires  during  the  attacks 
and  Into  the  daylight  hours  of  7  March*  The  battery  returned  to  base  camp 
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on  6  Ilarch  19^7  and  a^ln  cano  under  the  operational  control  of  thlo 
battalion  vrith  a  nission  of  general  support  for  the  3cl  Marine  Division. 


(5)  "C"  Battery  replaced  "S'  Battery  on  2  Ifarch  196?  near 
the  'flocic  P5.1e‘''  {XD  962542),  and  asauned  ft  direct  support  mission  for  Jd 
Battalion,  3^  Boglment,  3d  Narine  Division.  The  battery  was  placed  \uider 
the  operational  control  of  the  1st  Battalion,  12th  Marine  Regiment.  On 
five  different  occasions  one  platoon  was  displaced  to  the  vicinity  of  Ca  lu 
(to  0.14455-)  w  twice  to  provide  artilleri>-  fire  for  the  supported  unit  d\xring 
operations  in  the  Ba'Long  Valley.  On  three  other  occasions  they  auppo.‘*fced 
convoy  movements  to  the  Khe  Sanh  (XD  644417)  installation.  When  the  battery 
was  split  into  two  elements,  a  fire  direction  capability  was  maintained  at 
each  position.  In  addition  to  the  split  fire  direction  center,  the  battery 
also  divided  its  ammunition  section  and  communication  section  to  the  degree 
npeessary  to  support  each  position  area*  Heavy  volumes  of  fire  have  been 
provided  for  the  supported  unit  on  almost  every  operation  i  luring  a  search 
and  destroy  operation  in  th«  Dong  He.  Mountain  area  (TO  018594)  intense 
artillery  support  vras  necessary  and  was  provided  effectively  by  the  battery. 
On  7  Ilarch  1967  during  a  mortar  and  rocket  attack  on  Camp  J.J.  Carroll 

(to  061545) »  the  battery  fired  on  counter-mortar  and  counter-rocket  targets, 
expended  over  1200  rounds  of  hi^  explosive  ammunition  from  the  position 
at  the  “Rock  Pile’*.  On  4  April  1967  the  battery  occupied  Hill  100  (XD 
973537)  and  provided  neutralization  fires  on  enemy  positions  located  in  tho 
west  side  of  "Razorback  Ridge'*  (XD  9657) •  The  battery  returned  to  its 
primary  position  at  the  *'Rock  Pile"  the  same  day,  Mbst  of  tho  missions  fired 
from  the  "Sock  Pile"  location  have  been  neutralization  fires,  both  obsorved 
and  unobBen''ed  in  nature  and  target  coverage  has  been  very  effective.  II  &  I 
missions  have  been  fired  daily  v/ith  the  total  aflioimt  of  different  targets 
numbering  in  excess  of  two  hundred.  Many  ef  those  targets  are  fired 
several  times  during  the  effective  time  periods*  The  battery  has  supported 
several  small  reoon  teams  from  the  34  fhrine  Reconnalsaonce  Battalion  . . 
providing  the  grtillery  support  necessary  for  the  patrols  until  their 
mission  was  accomplished  and  they  were  extracted  f.Ton  their  area  of  opera¬ 
tion.  .Using  a  flash  base,  surveyed  by  the  battalion  survey  section,  the 
battery  has  conducted  high  burst  registrations.  These  registrations  up¬ 
dated  with  subsequent  metro  data  and  applied  to  OFT  settings  have  assisted 
the  battery  in  obt.alning  effective  target  coverage.  After  providing 
heavy  fire  support  fqr  the  supported  unit  . for  56  consecutive  days,  "C* 
Battery  was  rotated  back  to  base  .camp  on  ^  April  1967  and  vas  replaced 
by  "B"  flattery. 

(6)  "A"  Battery  replaced  "B"  Battery  at  Camp  J,J.  Carroll 
(yd  061545^  on  0  March  1967  under  operational,  control  of  the  1st  Battalion, 
12th  Marine  Regiment  .  Remaining  in  general  support  of  the  3d  Marine 
•Division,  the  battery  provided  neutralization  flrea  both  obaerved  and  un¬ 
observed  in  nature  on  numerous  enemy  targets.  An  effective  MAI  program 
of  fires  were  delivered  by  the  the  battery  jn  defense  of  the  area.  The 
battery  returned  to  base  camp  at  Dong  Ma  on  6  April  1967,  and  operational 
control  was  transferred  back  to  this  battalion.  The  mlsaion  of  the  battery 
remained  the  same,  general  support  for  the  3d  Marine  Division. 


(7)  "B"  Battery  displaced  from  its  base  camp  position  to 
Can  Lo  on  2  April  1967  and  occupied  grid  YD  133592  to  prov.ide  support  for 
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the  3d  Battaliont  3d  Rtgimanti  3d  Marina  Dlvlilon  during  a  short  operation 
north  of  Caia  La*  Operational  control  waa  once  again  given  to  the  1st 
Battalion*  12th  Marina  Raglmant.  The  sane  day  the  battery  moved  from  base 
caap*  ona  half  of  the  unit  was  ralaaaad  and  returned  to  Dong  Ha.  The  re¬ 
mainder  returned  on  6  April  1967. 

(6)  "A"  Battery  moved  to  the  vicinity  of  Quang  Trl  City  and 

ocuiplid  grid  YD  3A050S  on  the  morning  of  14  April  1967.  The  battery  moved 
tO:thle  location  to  provide  artillery  support  for  Quang  Trl  City  (YD  338 
532)  which  recently  has  been  the  victim  of  several  NVA/VC  attacks.  The 
battery's  primary  mission  is  to  provide  direct  support  for  the  1st  Battalion, 
9th  Ragiaent*  3d  Marine  Division  which  is  presently  conducting  operations 
in  the  vicinity  of  Quang  Trl  City.  Presently  the  battery  is  providing 
effective  H  &  I  fires  for  protection  of  the  city  and  providing  neutraliza¬ 
tion  fires  for  the  supported  unit.  They  also  attack  targets  of  opportunity 
throughout  the  area.  The  battery  has  an  Important  role  in  the  city's 
defensive  plan.  The  duration  of  the  operation  remains  indefinite  at  the 
presept  time. 

(9)  "B"  Battery  displaced  from  base  camp  on  26  April  1967 
to  occupy  a  position  near  Khe  Sanh  (XD  844417)  to  provide  direct  support 
for  Infantry. units  which,  on  several  occasions,  made  heavy  contact  with 
’  enemy  forces  in  that  area.  Because  of  bridges  being  destroyed  on  highway 
9  iMtVsep  Ca  and  Khe  Sanh,  the  battery  was  halted  at  Ca  Lu, 

'  nnegli  te, gl^eed.  Meanwhile  a  lOSom  towed  howltser  battery  was  helilifted 
to.  to  tha  ''Sock  Pile:  (XD  982542)  and  relieved 

28  April  1967.  Operational  control  was  given  to  1st  Battalion, 
ifth  Marine  Regiment  and  the  battery  assumed  a  direct  support  mission  for 
tha  3d  Ritte  ion,  3d  Regiment,  3d  Marine  Division. 

,  ’  .ilO)  "K"  Battery,  4th  Battalion  (155om)(SP)  12th  Regiment, 

3d  Marine  Division,  placed  under  the  operational  control  of  this  battalion 
on  15  Decaaiher.  1966,  remained  in  that  status  until  the  morning  of  29  April 
1967*  VRlo  problems  were  encountered.  In  firing  missions,  the  battalion  fire 
dlract Ion  center  operated  in  the  same  ideal  manner  with  this  battery  as  it 
does  with  the  firing  batteries  organic  to  the  battalion.  Two  platoons  were 
located  in  the  Dong  Ha  base  camp  and  one  platoon  in  Cam  Lo  (YD)  128510). 

Both  locdtions  were  in  general  support  of  the  3d  Marine  Division  and  under 
the  pperdtional  control  of  this  headquarters.  The  platoon  which  was  located 
in’Ci^  Lo  (YD  128310)  had  the  additional  mission  of  providing  defensive 
fire|':{for  the  Con  Thien  area  (YD  116702).  The  remaining  two  platoons  at 
Dong  hi:  had  the  a^^  mission  of  providing  defensive  fires  for  the 

artiliety  Glo  Llnh  (YD  214742)  and  Quang  Trl  City  (YD  338 

532)'fci;"  1967  one  platoon  from  the  Dong  He  base  camp  was  moved 

to  Deng  ha ‘yitldt*  YD  231607.  The  platoon  still  remained  under 

the  OjM^atioKal  control  of  this  battalion.  The  next  morning  one  howititzer 
doveii,:^^fimi;ihiO^  YD  213607  to  Gio  Llnh  (YD  214742).  Opera- 

tfohel  ieifi^rol  was  given  to  Composite  Artillery  Battalion  at  Glo  Llnh. 

Thi  hattiry  lift  the  R^^  of  Vietnam  for  Okinawa  on  29  April  1967  ifor 
re  lortimliaiicn  and  refitting. 
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(11)  "F"  Battery  (lOStran  towed  howitzer),  2d  Battalion,  12th 
Regiment,  3d  Marine  Division  remained  under  the  operational  control  of  this 
battalion  from  5  March  1967  until  10  March  1967. 

(12)  The  battalion  has  continued  to  send  out  squad  size 
reconnaissance  patrols  at  an  average  of  five  days  each  week.  The  mission 
of  these  patrols  Is  to  examine  their  area  of  responsibility  for  enemy 
activity  and  to  dslrupt  amy  preparations  for  mortar  attacks  on  the  Dong  Ha 

area.  The  battalion  Is  also  supplying  personnel  nightly  for  night  ambush  patrols. 
Security  personnel  have  been  supplied  on  various  occasions  for  convoy 
movements  throughout  the  area.  On  21  March  1967  an  ammunition  convoy 
departed  Dong  Ha  for  the  artillery  positions  at  Glo  Linh  (YD  214742) 
under  the  direction  of  the  Iqth  Marine  Regiment.  Several  trucks  and  security 
personnel  from  this  battalion  were  part  of  the  convoy.  During  the  road 
march  to  Glo  Linh  the  convoy  was  ambushed  by  a  large  enemy  force  and  several 
trucks  were  completely  destroyed  and  tohers  were  damaged.  One  5  ton  ammu¬ 
nition  truck  from  Service  Battery  of  this  battalion  was  completely  destroyed 
and  was  later  declared  a  combat  loss.  The  truck  had  been  carrying  lOSnni 
ammunition  for  resupply  of  a  Marine  105mm  howitzer  battery  located  at  Glo 
Linh  at  the  time.  No  personnel  from  the  battalion  were  casualties. 

(13)  The  battalion  survey  section  has  rechecked  the  survey 
data  for  the  Dong  Ha  Combat  Base.  In  conjunction  with  a  F.M.E.  team  from 
the  8th  Target  Acquisition  Battalion,  26th  Artillery,  the  battalion  survey 
section  extended  survey  control  from  Dong  Ha  along  Highway  9  to  the  "Rock 
Pile"  (XP  982542),  Ca  Lu  (YD  014455)  and  to  the  artillery  positions  at 

Camp  J.  J.  Carroll  (YD  061545).  The  same  D.M.E.  team  extended  survey  control 
to  the  Glo  Linh  area  (YD  214734)  along  Highway  1,  From  the  established 
control  along  Highway  1  the  battalion  survey  section  surveyed  in  the  artil¬ 
lery  positions  at  Glo  Linh.  Extending  coutrol  from  an  ARVIN  survey  control 
point,  a  battery  center  was  surveyed  in  near  Quang  Trl  City  (YD  338532) 
to  prdvlde  surveyed  accuracy  for  the  firing  of  "A"  Battery  on  operations 
in  that  area.  Flash  bases  were  surveyed  to  allow  the  batteries  located 
at  the  "Rock  Pile"  and  Quang  Trl  City  to  conduct  high  burst  registrations 
in  these  areas. 

c.  Training:  The  battalion  Is  conducting  training  on  a  dally 
basis  with  emphasis  on  perimeter  defense.  Infantry  tactics,  fire  direction 
procedures,  safety,  familiarization  firing  of  small  arms  and  crew  served 
weapons,  first  aid,  field  sanitation,  preventative  maintenance,  use  of  anti¬ 
personnel  round  (beehive),  and  section  training  for  each  section  within  the 
battalion.  These  subjects  have  all  been  taught  in  past  training  periods. 

Current  and  future  training  schedules  provide  for  emphasis  of  important 
points  and  the  Intrlductlon  of  additional  details  In  each  subject  area. 

An  officer  and  ESO  training  program  has  also  been  successfully  Instituted. 

When  time  Is  available  classes  are  taught  to  these  people.  The  subject 
matter  for  these  classes  emphasizes  fire  direction  familiarization  and 
firing  battery  procedures. 

d.  Chemical:  Chemical  activities  have  not  been  employed  In 
this  area  to  date.  However,  chemical  training  has  been  conducted  In  past 
training  periods  and  additional  training  Is  programmed  for  future  classes. 
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Fsyv«r:  This  unit  li  not  ongtgtd  in  ptywar;  however,  on 
one  occasion  the  battalion  area  was  used  by  a  psywar  loudspeaker  team  to 
boradcast  tha  Chieu  Hoi  program  to  Dong  Ha  village  and  the  surrounding  hamlets 
The  Chieu  Hoi  program  is  an  attempt  to  appeal  to  North  Vietnamese  Army 
soldiers,  Viet  Cong  soldiers,  and  Viet  Cong  oriented  civilians  to  rally  to 
the  rightful  government  of  the  Republic  of  Vietnam.  Battalion  personnel 
have  been  given  an  orientation  class  on  psychological  warfare. 

4.  Logistics 

a.  During  the  last  quarter,  the  Idgistical  support  received  by 
the  battalion  has  shown  much  improvement  over  the  support  received  in  the 
previous  quarter.  In  the  subsistence  area  more  frequent  issues  of  fresh 
fruit  and  vegetables,  potable  cie,  fresh  milk,  and  more  complete  "B"  rations 
have  permitted  the  battery  mess  sections  to  serve  a  hutritious,  well  balanced 
diet. 


b.  Vehicle  deadline  rates  continue  to  remain  low,  but  the  repair 
parts  supply  is  still  almost  non  existent.  At  the  present  time  317.  of  the 
artillery  and  vehicle  PLL  line  items  have  a  aero  balance.  Three  4.2  KW 
generators,  a  component  of  the  M577A1  command  poet  remain  deadlined  because 
of  lack  of  replacement  parts.  These  deadlined  generators  are  extremely 
.critical  losses  to  the  battalion  and  battery  fire  direction  centers.  Replace-!’ 
mant  parts  for  these  generators  have  been  ordered  "Red  Ball"  since  early 
November  1966  but  have  not  been  received  to  date.  One  5  ton  truck  M54A2 
was  declared  a  eombet  loss  on  22  March  1967. 

c*  At  the  present  time  14  tubes,  M103  for  the  lOSmm  howitser  Ml 08 
have  been  replaced.  It  is  anticipated  that  in  the  next  2  weeks  the  remain¬ 
ing  4  tubes  will  be  replaced.  Due  to  the  high  humidity  and  rain  experienced 
in  this  area,  the  panoramic  telescope,  M117,  is  e  continuous  problem.  The 
optical  lens  of  the  sight  becomes  fogged  because  of  condensation.  The 
continueaa  moisture  causes  the  electric  wiring  within  the  sight  to  deter¬ 
iorate  resulting  in  short  circuits.  At  the  present  time  eighteen  panor¬ 
amic  telescopes,  M117,  are  on  requisition.  When  these  sights  are  received 
the  continuous  problem  of  sight  repairing  should  be  alleviated. 

d.  In  the  last  three  months  the  battalion  ammunition  section 
has  hauled  in  excess  of  85,000  rounds  of  lOSon  howitser  ammunition.  This 
is  a  tremendous  increase  over  the  last  quarter  when  only  21,800  rounds  were 
trucked  to  the  firing  batteries. 


.e.  At  the  present  time  there  are  critical  shortages  of  TA  50-901 
items.  This  shortage  is  due  to  current  directions  requiring  personnel 
being  assigned  to  other  units  in  Vietnam  to  take  their  TA  50-901  with  them 
to  their  new  station.  However,  individual  replacements  coming  from  CONUS  do 
not  have  an  issue  of  TA  50-901  when  arriving  for  duty  with  the  battalion, 
lequisi  ions  are  filled  very  slowly;  consequently,  numerous  personnel  are 
not  fully  equipped  for  combat.  . 


5.  (C)  Civil  Affairs:  The  battalion  has  been  engaged  in  supporting 

Dong  Ha  hamlet  which  has  a  total  population  of  997  Vietnamese.  Also  civic 
affairs  programs  have  been  instituted  in  the  areas  surrounding  the  hamlet  of 
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JDong  Ha  v/ith  a  total  of  apyroxixiately  2500  Vietnnnese  bying  supported  by 
the  battalion-  Unit  2->«^'Sonnel  have  assisted  the  villagers  in  constructing 
a  disp(jnsar3'-,  {jnd  additional  self  help  progiatfs  are  planned  for  the  future# 
hchool  supply  packSj-  clothing  and  soap  haw  been  distributed  continually 
in  the  hanlet  and  surrounding'  areas.  Under  the  fEDCAP  progran  approxi- 
mtc'ly  1400  Vietnacieae  have  been  treated  by  the  ha'fctalion's  raedical  section. 

6 .  (li )  Personnel 

a,  I'he  bat-calion  is  curncntly  en<(yaRecl(  in  an  enlisted  personnel 
infusion  progran  desig-ned  to  reduce  the  rotation  hunp  of  personnel  v/ho 
would  ha'"’e  loft  the  battalion  in  Soptenber  1967* 

b.  RW^  quotas  are  being  received  by  the  battalion  and  all  indi- 

cationa  are  that  approxirxately  of  the  asM-gnofl  personnel  will  havo  the 
opportunity  to  take  fi&R.  By  niaicing  oaxi/iuo  use  of  the  stand  by  {Uli  pro- 
gxaa,  there  is  a  possibility  that  all  personnel  desiring  will  be  afforded 

the  opportunity  to  take  ftw 

7*.  (U)  ArtlllsTy 

a-  The  battalion  is  equipped  ».lth  the  m08  self-propelled  105m 
howitzer.  Each  Ijattery  fire  directior  center  has  one  M577A1  personnel 
carrier  in  which  to  operate  their  fire  (iiret'tioM  center,  ’The  battalion 
fire  directiott  center  is  equipped  with  two  such  perconnel  caiTiers,  Both 
the  11108  Kowi.taer  and  the  H557A1  personnel  carrier  ha\re  proved  to  bo 
extremely  satisfactory  and  effective  in  this  area  of  Vietnau.  The  cross 
country  nobility  of  the  trackedi  vehicles  has  been  very  beneficial  cti  alnost 
every  occasion  that  a  firing  battery  haa  displaced  on  an  operation  (See 
part  1,  operations).  At  times  the  low  load  cdpriclty  of  bridges  in  this  area 
have  presented  a  problem  during  operations,  but  this  problem  has  been 
alleviated  by  Marine  englneora  who  have  construct  eel  new  bridges  end  repaired 
old  ones  •o'tha't  the  load  capacity  of  the  bridges  is  than  that 

necessaiy  to  eupJJort  any  of  the  battalion's  vehicles.  The  smor  protection 
for  crew^  ability  to  occupy  aj:^  displace  rapidly  >  and  640t^  traverse 
ca^abilitj  of  the  self-propelled  f!106  battery  Ib  ideal  for  the  type  of 
warfare  encormtwred  by  the  battalion. 

b.  Having  a  Mariiie  155^0'  howitzer  self -propo lied  Ml 09  battery 
under  the  operational  control  of  the  batialion  has  given  additional  flexi¬ 
bility  and  a  greater  range  capability  for  the  battalion.  The  M109  has  proved 
to  be  a  verj''  satisfactory  weapon  end  has  given  sofoe  battalion  personnel 
experience  with  the  weapon.  Occa«iioKai  malfunctions  In  the  hydraulic  ayston 
of  the  WIO9  coiitlnug  to  be  ^  prxjblewiv 

c.  Bdth  the  hJIOS  the  hav«  hfid  major  problems  with  the 
panoianic  teleacope  Ml  17 .  Some  of  the  problcwQ  wi  th  -this  sight  have  been 
sofoewlbat  alleviated  since  the  eni  of  the  monsoon  season,  but  the  problem 
still  exists. 


d.  To  date,  14  111 03  howitzer  tubes  have  been  replaced  in  the  111108 
howitzers.  It  is  anticipated  that  within  the  next  two  weeks  tho  4  refwvlning 
tubes  v/ill  be  replaced.  At  the  present  time  the  V-E.  of  tho  old  and  new 


tub«8  hare  preaentod  no  problems  in  flringl  howevori  when  tube  replacement 
is  complstod  throughout  tho  battallon»  a  calibration  team  will  be  requestcid 
and  calibration  will  bo  conducted  InmedisTely  to  establish  now  comporltlve 

V.E.'b. 

8.  Other:  None 

SECTION  2  CV)  CClVlANPeRS  O.DdEHmTIONS  AND  RECOtVEViATIONS 
Part  I  Observations  (Lessons  Learned) 


1.  (TT)  Personnel!  None 

2.  (U )  Operations 

a.  Item:  Nonvalidity  of  weight  corrections  for  105Qn  white 
phosphorus  amnunition. 


Disousalon;  Because  of  the  dense  jungle  areas  within  the 
battalion's  area  of  operation)  forward  observer  fire  xoquests  often  Include 
sholl  vblto  phosphorus  (WP)  In  tho  odjusteiwit  phase  and  high  explosive  (UB'^ 
In  fire  for  effoot.  In  the  c amputation  of  firing  data  by  the  fire  direction 
canter  computersi  the  weight  corrections  for  variation  from  standard  weight 
(two  square  for  lO^an  ammunition),  found  in  the  tabular  firing  table  for 
sabh  charge  in  table  "P",  columns  16  end  19,  are  always  applied  to  the 
firing  data  whaiisverViP  (weight  five  square  in  most  cases;  is  flrod.  When 
the  foTvard  observer  sends  his  final  correction  and  enters  fire  for  effect, 
HE  is  firoA  uid  tho  weight  oorxmotluns  are  no  longer  applied  unless  tho  HE 
VQXius  from  the  two  square  standard  weight,  but  this  is  normally  not  the 
oaae*  Vflien  tho  IE  is,  fired,  after  initial  adjustment  with  experience 
has  shown  that  the  QE  ivipacts  ^O-I^O  meters  over  the  target,  showing  tho 
weight  oorreotions  applied  for  WP  in  tho  adjustment  phase  is  invalid,  even 
though  tho  application  is  made  corrootly.  Theoretically  tho  observer's 
filial  corrootlon  prior  to  firing  for  effect  with  H£  should  put  the  UB  on 
target*  Ilovevor,  Wp  weight  oorroctlons  are  not  valid,  therefore  odditlcnal 
oorreotions  by  tho  observer  are  necessary  to  bring  the  fire  for  effect 
rounds  back  on  target.  Those  subsequent  oorreotions  which  ere  nooessary 
to  nuutraliao  the  target,  waste  ammunition  and  are  a  loss  of  critical  time. 

Observation:  Prior  to  entering  fire  for  effect  with  UB,  when 
adjustment  has  betin  with  Wt,  the  fli«  direction  center  must  insist  that  one 
single  UB  round  be  fired  Imewd  lately  prior  to  the  fire  for  effoot  phase  of 
the  nieslon.  In  many  Instances  the  best  results  hre  obtained  by  requesting 
the  obssrvov  ohongo  to  HE  ImEiodiately  after  observing  the  first  >(?  round. 

b*  ’  Item:  Asimuth  indicators  for  tho  perimeter  defense  to  deter¬ 
mine  looations  of  enemy  mortar  end  rocket  positions. 


DiscusBion:  Because  of  the  constant  threat  of  enemy  mortar 
and  rookot  attacks  on  tho  Dong  Ha  Ceubat  Baas/  it  is  necessary  to  have  some 
method  of  rapidly  pinpointing  enemy  mortar  aikl  rocket  poaitiona  in  Ofuder 
to  deliver  immediate  and  eocurste  counter  mortar  and  rocket  fires.  Counter 
mortar  radar  has  not  been  employed  In  this  ores  to  datei  therefore,  it  was 
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necessary  for  the  battalion  to  devise  a  method  of  locating  enemy  positions. 
Azimuth  indicator*^,  ''ommonly  called  "whiz  wheels",  was  the  answer  to  the 
problem.  Currently,  "whiz  wheels"  are  being  employed  in  all  perimeter 
positions.  Using  the  "whiz  wheel".  Individuals  are  able  to  determine  grid 
azimuths  to  the  nearest  ten  mils  from  their  positions.  When  a  flash  from 
an  enemy  mortar  or  rocket  position  is  observed,  an  azimuth  Is  Immediately 
determined  along  with  a  distance  and  sent  to  the  battalion  fire  direction 
center  where  a  polar  plot  is  made  from  the  bunker  location,  and  a  grid  Is 
determined.  If  more  than  one  perimeter  position  observes  the  same  flash, 
Intersection  Is  used  In  determining  a  grid  where  the  enemy  Is  located.  The 
"whiz  wheel"  Is  an  octagonal  piece  of  plywood  with  a  pointer  and  numerical 
scale.  The  plywood  Is  painted  red  and  numbers  Indicating  mils  are  painted 
in  white  on  the  board.  The  colors  were  selected  for  easy  night  reading. 

The  pointer  on  the  "whiz  wheel"  Is  made  of  banding  from  103mm  ammunition 
boxes,  and  Is  mounted  on  the  board  with  a  central  pivot.  When  used,  the 
pointer  is  aimed  like  a  rifle.  The  circle  Is  16  Inches  in  diameter  and  the 
pointer  Is  14  Inches  long.  The  "whiz  wheel"  is  oriented  In  each  bunker 
with  survey  instruments,  and  It  Is  numbered  in  such  a  manner  that  the 
azimuth  to  the  target  Is  read  at  the  rear  of  the  pointer. 

Observation;  The  "whiz  wheel"  Is  an  excellent  method  of 
increasing  the  accuracy  of  observation  capabilities  of  personnel  on  the 
perimeter.  Without  a  counter  mortar  radar  capability,  a  definite  technique 
of  fixing  enemy  mortar  and  rocket  positions  is  necessary  and  the  "whiz 
wheel"  Is  a  good  solution.  The  "whiz  wheel"  Is  easily  constructed,  maln> 
talned  and  understood,  and  is  an  Integral  part  of  the  battalion's  over> 
all  defense  plan. 

c.  Item;  Placing  the  deflection  correction  on  the  cursor  as 
opposed  to  the  paper  front  of  the  GFT,  to  save  wear  and  tear  on  the  GFT 
paper  front. 

Discussion;  With  numerous  metro  messages  computed  dally. 

It  has  been  found  that  the  paper  front  of  the  GFT  wears  off  quite  easily 
due  to  the  constant  changing  of  the  deflection  correction.  A  method  of 
placing  the  deflection  correction  on  the  cursor  has  been  devised  In  order 
to  stop  the  wear  and  tear  on  the  GFT  paper  front.  When  the  GFT  setting  Is 
placed  on  the  GFT,  the  elevation  and  time  gage  lines  are  constructed  In  the 
normal  manner.  To  place  the  deflection  correction  on  the  cursor,  the  drift 
correction  In  the  block  under  the  elevation  gage  line  is  substracted 
algebriically  from  the  deflection  correction  computed  from  registration 
or  subsequent  metro  message.  Since  drift  is  always  applied  left  (added 
to  the  deflection)  It  will  always  have  a  positive  sign.  Left  and  right 
deflection  corrections  are  handled  In  the  same  manner  with  right  being 
minus  and  left  being  plus.  The  difference,  resulting  from  the  algebraic 
subtraction.  Is  placed  on  the  cursor,  with  the  sign  of  the  solution.  This 
number  Is  then  added  algebraically  to  the  drift  correction  under  the  ele¬ 
vation  gage  line  at  any  given  range  to  obtain  the  deflection  correction  for 
that  range. 

Observation;  It  has  been  found  that  constructing  GFT  settings 
so  that  the  deflection  correction  Is  placed  on  the  cursor  has  been  easily 
adapted  to  by  the  fire  direction  center  computers,  and  Is  one  less  place  the 


computer  met  look  for  data  during  a  fire  Bisslon.  Construclin^f  the 
deflection  correction  on  t'le  cursor  greatly  extends  the  useful  life  of 
each  individual  Git, 

cl.  It  eat  Accuracy  of  1:50, OW  Vietnam  map  series  currently  in  use. 

Jlsoussion:  la  lire  direction  pTOcedures  it  has  been  noted 
that  in  8000  inst^os  pruolnert  terrain  features  bein^  fired  upon  are  not 
accurately  depicted  on  the  1i30,000  Vletnao  map  currently  in  use.  Also,  oan 
made  objects  built  recently  axe  not  shovm  on  naps.  On  operations  to  the  west 
of  the  Jk>ns  Ha  base  oanp  in  the  violnlty  of  the  '^ook  Pile"  (XD  962^2),  it 
was  found  that  terrain  features  are  not  entirely  accurate.  The  teinrain  in 
this  area  is  extreoely  ruij^ed,  oountainous  jun^^le,  and  has  caused  oisorien- 
tat  ion  of  forward  obeervers  on  several  oooasiOns.  In  one  oaso,  while  firing 
spotter  rounds  for  observer  orientation,  it  was  discovered  after  firing; 
upon  three  pxcjialnsnt  hill  masses  ii;  the  area,  that  there  was  a  fourth  large 
hill  mass  not  located  on  the  map.  On  other  occasions  there  have  been 
terrain  features  on  the  map  not  actually  located  on  the  ground,  lian  made 
objects  are  not  updated  on  the  current  nap  series  being  used.  Villages  n(.< 
limger  exist  in  mony  locations  but  are  depleted  on  the  current  nap  series. 

This  causes  a  probLom  when  plotting  a  fire  mission,  and  the  plot  is  within 
a  vllloge.  CleoL'anee  to  fire  the  mission  is  delayed  to  thoroughly  check 
to  determine  if  firing  can  be  done  «d.thout  injuring  civilians.  In  some 
oases,  thore  has  not  been  a  village  located  in  the  area  under  question  for 
several  years.  Because  of  safety  requii^ents  it  is  'necessary  for  a 
thorough  check  prior  to  flrl;ig  to  insure  that  no  one  actually  occupies 
the  village.  In  several  instances  the  villages  have  not  been  occupier^  for 
several  years. 

Obsorvation:  Units  should  be  raade  awarp,  prior  to  their 
deployment,  that  the  current  Vlotnam  cap  seriss  is  not  entirely  accurate. 
Working  through  liaison  channels  and  through  the  unit  S-2,  the  maps  in  the 
vn5.t'8  area  of  operation  should  be  updated  as  noeeh  as  possible,  and  as  soon 
ae  p7notlonl  after  arrival  in  Vietnam. 

Heavy  timbers  for  bunker  oonstruotlon 

DisoUBsient  Normal  supply  channels  do  not  provide  cnou£^ 
heavy  timbexs  for  the  oonstruotion  of  durable  personnel  and  Qxmunitien 
bunkers  for  the  perlpwter  defense  and  bettozy  areas.  Supply  channels  are 
also  too  Blow  in  delivering  the  email  amounts  of  heavy  timbers  that  ore 
recoival.  It  has  been  necessary  for  battalion  personnel  to  cut  heavy  logs  " 
and  haul  then  approximately  eight  mllos  to  the  base  camp  area  for  erection 
of  tliese  bunkers. 

Observatlori:  Supply  channols  should  provide  additional  heavy 
timbers  ospeclslLy  for  units  under  the  constant  threat  of  enemy  mortar  and 
rooket  attacks.  Units  should  be  prepared  to  cut  their  own  tJLmbers. 

filled  wooden  lO^m  ammunition  boxns  used  in 
oonstmotion  of  personnel  bunkers. 
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PlBcusBlon;  During  mortar  and  rocket  attacks  on  one  battery, 
it  was  noted  by /Battery  peraonnel  that  shell  fragnonta  from  nearby  exploding 
rounds  easily  pierced  the  wooden  ammunition  boxes  used  in  the  construction 
of  personnel  bunkers,  eventhough  the  boxes  were  filled  and  packed  with  dirt* 
It  was  also  noted  that  the  bunkers  which  were  constructed  with  sand  bags  in 
addition  to  amnunition  boxes  held  up  against  shell  fragments  much  better  than 
entire  structures  made  only  of  ammunition  boxes.  Besides  the  shell  fra^ents 
ploxoing  the  anriunltlon  boxes,  it  also  ripped  pieces  of  wood  and  nails  from 
the  boxes  and  these  items  were  propelled  and  acted  like  missiles,  dlnce 
105mm  anounition  is  also  issued  in  steel  containers  called  "Jungle  packs", 
it  is  suggested  that  these  "Jungle  packs"  be  saved  and  used  in  conjunction 
with  sand  bags,  in  the  sarcotlonof  necessary  structures  for  ammunition  and 
personnel  protection.  The  steel  container  filled  and  packed  with  dirt, 
gives  both  rigidity  and  resistance  to  weight,  and  provides  a  difficult 
surface  for  shell  fragments  to  penetrate.  Using  "Jungle  packs"  for  bunker 
oonstruotion  is  extremely  effective  end  has  definite  advantst^es  over  the 
wooden  ammunition  boxes.  Filled  with  dirt  and  alternated  layers  of  sand 
bags,  the  "Juxigle  pack"  provides  excellent  overhead  cover. 

Observation;  Bunkers  constructed  only  from  amniimitlon  boxes 
filled  and  packed  with  dirt  are  not  sufficient  to  resist  penetration  by  shell 
fragments.  Sand  bags  and  "Jun^e  packs"  are  much  more  resistant  to  shell 
fragments  than  are  ammunition  boxes  oven  thou/dx  they  may  be  packed  with  dirt. 

g.  Item;  Deflection  and  azimuth  scales  for  self-propelled 
howitzer  turret  race  rings. 

Discussion ;  In  order  to  lay  the  tube  of  the  Ml  08  in  the 
direction  of  fire  rapidly  after  receipt  of  a  fire  mission,  it  has  been 
found  that  labelixxg  the  turret  race  ring  for  deflection  and  azimth  faolll* 
tates  rapid  layixig  of  the  tube.  To  label  the  txirret  race  ring  for  deflection, 
the  tube  must  be  placed  in  the  center  of  traverse  at  deflection  5^00.  An 
easily  Identifiable  fixture  in  the  howitzer  is  chosen  as  an  index.  A 
vertical  line  is  placed  on  the  race  ring  directly  above  the  chosen  index 
and  labeled  5200.  The  tube  is  then  traversed  to  the  loft  50  mils  (or 
whatever  increment  is  desired)  and  labeled  deflection  5250;  this  process 
is  continued  until  the  entlne  64OO  mil  deflection  capability  is  labeled 
on  the  turret  race  ring.  Labeling  the  race  ring  for  azimuth  is  slmillar 
to  marking  deflection.  The  tube  is  placed  in  center  of  traverse  on  the 
azimuth  of  lay  and  the  chosen  index  is  marked  with  the  azimuth  on  which 
the  battery  is  laid.  The  tube  is  traversed  to  the  right  50  mils  (or 
whatever  increment  Is  desired)  end  the  new  azimuth  is  labeled  above  the 
index.  The  same  process  is  followed  until  the  entire  64OO  mils  is  com¬ 
pletely  labeled.  There  are  several  advantages  of  labeling  howitzers 
for  deflection.  Often  during  night  firing,  large  delfoction  shifts  are 
necessary.  Ounniars  OiUi  watch  the  deflection  markings  on  the  race  ring  until 
they  near  the  announced  dsflootion  and  are  able  to  cako  up  the  proper  aiming 
post  dlsplaoooent  with  the  el^t.  Deflection  indexes  help  eliminate  picking 
up  the  wrong  set  of  aiming  posts  when  traversing.  "Blind  simts"  at  certain 
deflsotions  can  be  marked  above  the  deflection  markings  on  the  race  ring  so 
that  the  gunner  may  switoh  to  an  altoinate  aiming  point  if  announced 
deflection  Is  within  a  "blind  spot".  The  section  ohlef  has  the  opportunity 
to  supervise  additional  duties  when  he  gives  a  quick  visual  check  on  the 


deflection  eetting*  Labeling  for  acinath  has  advantages  also.  Increased 
speed  Is  obtained  In  laying;  tho  howitzer  on  firing  data,  when  aziJDuth  is 
announced  In  tho  fi7?e  conuands  iruaodiatoly  aftor  pieooa  to  follow.  This 
allows  the  tube  to  be  traversed  while  the  remainder  of  the  fire  coouands 
are  being  sent  to  tho  howitzer  sections,  ho  fire  zones  can  also  be  narked, 
off  on  the  turret,  innodlately  ijaining  the  attention  of  the  section  chief 
as  soon  as  soon  as  azimuth  is  announced. 

Observationi  The  marking  of  the  turret  race  ring  with  deflection 
and  azimth  scales  greatly  assist  howitzer  sections  in  obtaining  speed  In 
delivery  of  artillery  fire.  These  deflection  and  azlmth  scales  also  act 
as  aids  for  the  section  chief  to  free  hin  sonewhat  to  supervise  other 
activities  during  a  fire  mission. 

J.  (n)  Training  and  Organization 

a.  Iteat  Or^uiizatlon  (see  Incl  1 ) 

4*  (’0  Intelligence:  None 

(U)  Logistics: 

a.  Item:  One  additional  400  gallon  water  trailer  for  each 

. battery. 

Discussion I  The  battalion  is  authorized  five  400  gallon 
water  trailers  (?SN  2350-542-2039)  for  tho  purpose  of  maintaining  a  water 
Bupply  for  each  battery.  tTnder  the  TOE  each  bettory  has  one  of  those  water 
trailers  for  its  avn  vise.  Because  of  operations  neoesoitatlng  tho  movement 
of  battoriee  from  the  base  camp  area,  often  one  water  trailer  does  not 
provide  sufficient  water  for  the  battery.  On  nunerous  occasions  the  bat¬ 
teries  are  located  long  distances  from  the  noarest  Arater  point,  and  when 
cn  operations  tho  batteries  often  must  provide-  vator  for  infantry  and 
other  security  elements,  which  at  times  number  up  to  ono  hundred  personnel. 

This  noimally  d-.vubles  the  amount  of  water  requirements.  Tho  majority  of 
tho  welter  Is  used  for  cooking,  washing  mess  kits,  and  cleaning  kitchen 
equipment.  The  remainder  is  used  for  drinking,  washing,  and  showering. 

At  some  water  points  a  truck  msy  remain  in  line  at  the  water  point  from  one 
to  five  hours  before  receiving  water.  Together  with  the  travel  tine  required 
to  and  fr'm  the  water  point  and  the  tine  spent  at  tho  water  point,  it  has 
been  found  that  five  additional  water  trailers  for  tho  battalion  are  nooee- 
sary.  Also  one  day  each  week  the  trailers  oust  be  decontaminated  and  this  h 
means  the  trailer  is  a.  loss  to  the  battery  for  an  eight  h'nxr  period. 

Observation:  i'lvo  additional  400  gallon  water  trailers  are 
necoBSaiy  for  tho  battalion,  to  emble  the  batteries  to  meet  their  water 
requirements . 

P/kRT  If  RECOHMEND-JICIIH 

t.  (u)  Personnel:  None 

2.  (u)  Operations 


»•  Reooamand  that  battalion  and  battozgr  fixe  direotlon  oentera 
require  all  foxvaxd  observers  to  use  high  explosive  afflonmltion  instead  of 
white  phosphorous  ammunition  os  much  as  possible  during  the  adjustaent 
phase  of  observed  fire  mioolons  to  avoid  nonvalid  fire  for  effect  with  EE* 

b;  heoommend  that  aTiicuth  indicators »  "whiz  wheels" »  be  used  on 
perimeter  dofensof  to  pexnlt  a.'cui%ito  location  of  flashes  from  enesy  mortar 
and  rookot  positions »  when  counter  mortar  radar  equipment  is  not  available. 

0*  hecomnend  that  deflection  oorreotions  be  plaoad  on  the  cursor 
of  the  dPF  instead  of  on  the  paper  face  in  order  to  prevent  unnoeessazy  wear 
and  tear  of  the  (iFT. 

d.  Becommend  that  the  1:30,000  Vietnam  map  series  be  updated  as 
much  as  possible  bf  units  through  their  S2  and  liaison  personnel* 

o.  Uoooonend  that  additional  quantities  of  hoavjr  timbers  be  made 
avAllable  through  normal  supply  channels  especially  to  units  which  are  very 
susceptible  to  enooQr  mortar  and  rocket  attacks. 

f  *  lieoommend  that  105mn  ammunition  boxes  not  be  used  to  provide 
proteotlon  in  the  oonstzuction  of  personnel  bunkers  unless  supiAeaentod 
with  sandbags.  "Jhn^e  packs"  ore  also  recommended  for  use  in  bunker 
qonst  ruction* 

g*  Keoommend  that  deflection  and  azimuth  scales  b«  used  on  the 
turret  rice  rings  of  all  self-propellod  howitzers. 

3*  (U)  Iraining  and  Urganizatlon:  None 

4*  (E)  Intelligence:  None  . 

3.  (U)  Logietios 

a*  Iteoommend  that  the  battalion  be  authorized  five  additional 
400  gallon  water  trailers  (FSN  2330-342-2039)  bo  used  to  meet  currant  water 
requirements*  The  water  trailers  have  been  requested  by  S-4*  Tho  request, 
if  approved,  will  provide  trailers  on  a  loan  basis  until  a  lOB  ohangs  is 
approved  by  Hi. 
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A7FA-AT^  (6  May  67)  lat  Ind 

SUBJECT!  Oparatlanal  Raport  of  Lessons  Learned  for  Quarterly  Period 
Ending  30  April  (RCS  CSPGR-6$)(lBt  Bn,  UOth  Arty)  (U) 

HEADQUARTERS,  I  FIELD  FORCE  VIETNAM  ARTILIERY,  APO  963^0  15  May  67. 

TOt  Cenmandlng  Oanaral,  I  Field  Force  Vietnam,  ATTN:  AVFA-QC>OT,  APO  96350 

!•  Concur  with  observations  and  recommendations  contained  in  basic 
cammunloation* 

2*  Raferanoe  Section  2,  Part  II,  para  $t  Unit  has  boon  advised  of  USARV 
message  uncles  AVH(H)-SP  23669,  DTQ  lUll!50Z  Apr  67,  Subjt  Water  Trailer,  UOO 
Oallan,  which  states  that  USA^  will  issue  water  trailers  to  combat  units  on 
a  temporary  lean*  The  unit *8  requirement  was  included  in  a  forecast  of 
requirements  from  this  headquarters  to  U3ARV* 

FOR  THE  COMMANDER! 


I£0  B.  ELLIS 


LTC,  Artillery 
Adjutant 
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CONFIDENTIAL 


AVFA-GG-OT  (8  Itajr  67}  2d  Ind 

SUBJECT:  Optrmtlonai  Report  of  Leeeons  Leemed  for  Quarterly  Period 
Eliding  30  April  1967  (U) 

HEiUnUARTiiRS,  1  FIELD  FORCE  VIEIMAM,  APO  96350 

TO:  CoDuanding  Oeneralf  United  States  Amy  Vietnam,  APO  96307 

1.  (U)  Thla  headquarters  has  reviewed  the  contents  of  the  let  Bat¬ 
talion,  40tb  Artilleiy  operational  report  for  the  quarterly  period  ending 
30  April  1967,  and  the  preceding  indorsement  i^ith  the  follot^g  comments: 

2.  (C)  Reference  Section  I  -  Significant  Unit  Activities. 

a.  Paragraph  3d  -  P^War:  Concur.  This  unit  does  not  conduct 
Peywar  activities  but  has  shown  cosmendable  interest  by  having  troop 
orlentatim  in  psychological  warfars.  Troop  orientations  of  this  type 
are  encouraged  at  all  levels. 

b.  Paragraph  4b  -  Logistics:  Concur.  Coordination  with  IFFORCEV 
Artillery  indicates  that  the  eossients  conoemlng  PLL  at  31  per  cent  zero 
balance  and  repair  parts  supply  being  almost  non-existent  may  be  questionable. 
A  representative  froai  IFFORCEV  Artillery  is  currently  at  the  unit  investi¬ 
gating  requisition  procedures,  status  of  followup,  and  validity  of  outstand¬ 
ing  requisitions.  Uidts  have  been  requested  to  provide  document  numbers  of 
"Red  requisitions  for  4*2  Kiif  generators  which  have  been  outstanding 
since  November  1966.  These  document  numbers  will  be  checked  through  the 
"Red  Ball"  office  in  Saigon  to  detemine  their  validity. 

c.  Paragzaph  4c  -  Logistics:  Concur.  Fogging  of  panoramic  tele¬ 
scope  M117  is  a  universal  problem  in  RVN.  Attempts  were  made  recently  to  lo¬ 
cally  fabricate  a  dehumldifylng  device  but  these  forts  were  not  successful. 
1st  Logistical  Command  reported  that  four  dehumidlfier  devices  are  due  in- 
country  prior  to  1  July  1967*  Necessary  techidoal  representatives  to  assist 
in  the  installation  aid  training  of  Mdntsnance  support  personnel  will  arrive 
with  the  equipment.  The  availability  of  these  devices  will  reduce  the  current 
malntenanoe  down  time  of  instruments  susceptible  to  fogging;  however,  suf¬ 
ficient  maintenance  float  sights  will  have  to  be  made  available  in  order  to 
have  an  effective  pxvgram.  This  uidt  indicates  18  additional  sights  are  on 
requisition. 

d.  Paragnqph  4d  -  Logistics  -  Concur.  Aanudtion  is  allocated  to 
this  uidt  by  III  NAF,  however,  it  is  obvious  that  the  ASH  which  was  30  rounds 
per  tube,  per  month  for  the  p^od,  was  greatly  exceeded;  apparently  be¬ 
cause  of  missions  fired  in  support  of  maneuver  elMents  in  heavy  contact. 


DOWDIMWED  AT  3  YEA!  WTEIVIIS 
DECUSSIHEBAnEN  12  VEAIS. 
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AVFA-GC-OT  (8  Kaj  6?) 

SUBJECT:  Operational  Report  of  Lessons  Learned  for  Quarterly  Period 
Ending  30  AprU  1967  (U) 

e*  Paragraph  4a  *■  Logistics:  Concur.  No  problems  have  been  ex¬ 
pressed  in  Periodic  Logistics  Reports  pertaining  to  difficulties  in  obtain¬ 
ing  CTA  50-901  Items  of  equipment.  These  items  are  not  considered  in  short 
supply.  I  FFQSCEf  Artillery  has  been  directed  to  increase  unitabockage  in 
coordination  with  supporting  supply  activity. 

3.  (C)  Reference  Section  11,  Part  11  -  Recommendations. 

a.  Paragraph  2a  -  Operations:  Concur.  It  is  considered  a  normal 
practice  in  seme  areas  in  RVN  to  use  white  phosphorus  ammuzatlon  in  the  adjust 
ment  phase  prior  to  establishment  of  range  bracket. 

b.  Paragimph  2b  -  Operations:  Concur.  The  use  of  azimuth  Indi¬ 
cators  readily  facilitates  establishment  of  direction  to  points  of  interest, 
and  is  a  practical  Innovation  where  counter>4:ortar  radar  equipment  is  un¬ 
available. 

e«  Paragraph  2c  -  Operations:  Non-concur.  The  cursor  is  a  moving 
part  of  the  graphical  firing  table  and  as  the  range  changes  the  deflection 
correction  and  the  manufactured  hairline  would  maintain  ^he  same  relationship; 
deflection  oorreotl<m  is  a  function  of  drift.  Construction  of  deflection 
coxTeotlon  scales  should  be  accomplished  as  indicated  in  paragraph  335»  PM 
6-40. 

d.  Paragraph  2d  -  Operations:  Concur.  It  is  a  normal  function  of 
the  unit  S2  to  maintain  the  situation  map  and  any  other  pertinent  records  re¬ 
quired  by  the  cosBUinder,  which  include  updating  of  all  other  maps  within  the 
organisation.  Paragraph  12,  FM  6-20-2  enumerates  the  functions  of  the  airtil- 
lery  S2. 

e.  Paragraph  2e  -  Operations:  Concur.  It  is  preferrable  that 
heavy  timbers  for  fortification  be  obtained  from  forests  in  the  vicinity 
of  the  construction  site,  and  not  be  supplied  through  supply  channels  from 
rear  installations. 

f.  Paragraph  2f  -  Operations:  Concur.  Personnel  bimkers  should 
be  constructed  of  sturdy  material  capable  of  withstanding  snail  anus  fire 
and  shrapnel,  in  order  to  afford  a  limited  degree  of  protection. 

g.  Paragraph  g  -  Operations:  Concur.  1  FFORCEV  Artillery  has 
been  informed  to  notify  the  1st  Battalion,  40th  Artillery  to  submit  an 
equipment  improvement  recommendation  (EIR). 
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Am-GC-OT  (•  Itajr  67) 

SUBJSCTi  Opiimtlonal  Raport  of  Looooqo  Learnod  for  Quartorly  Period 
fiaAlng  30  April  1967  (U) 

h.  Perairaph  5*  *■  Loflstioet  Concur.  A  roconmondation  for  a  baaio 
of  iofue  of  additional  water  todlera  was  provided  USARV  on  28  April  1967  by 
thie  headqwartere.  USARV  has  an  action  which  ooneolidatca  requirement  a  for 
the  item  of  oqoiiMent  and  recomicnda  to  DA  that  addlUonal  water  trailerp  be 
provided  combat  unite.  There  were  five  water  tridlere  requested  for  the  1st 
BattaUon*  AOth  ArtiUexy. 

FOR  THb  C(ACMAliDi!&: 


CONFIKIfllAL 


c  COMFIOENTML  iAi- 


AVHGC-DST  (8  May  67)  3d  Ind 

SUBJSCT:  Operational  Report-Lessons  Learned  for  the  Period  Ending 
30  April  1967  (HCS  CSFOR-65)  (U) 

HEADQUARTERS,  UNITED  STATES  ARMY,  VIETNAM,  APO  San  Francisco  96307 

TO:  Commander  In  Chief,  United  States  Amy,  Pacific,  ATTN:  GPOP-OT 

APO  96558 

1 .  (U)  This  headquarters  has  reviewed  the  Operational  Iteport-Lessons 
Learned  for  the  period  ending  30  April  1967  from  Headquarters,  1st  Howitzer 
Battalion  (105nin)(SP)  40th  Artillery  as  indorsed. 

2.  (C)  Pertinent  coiments  follow: 

a.  Reference  item  concerning  repair  parts  supply,  paragraph  4b 
page  6;  and  paragraph  4h,  2d  Indorsement:  Concur.  A  recent  visit  to  the 
unit  (11-12  June  67)  revealed  that  the  zero  balance  was  26^.  The  unit 
reconciled  their  docment  register  with  the  Da  Nang  Sub-Area  Ccmmand  dur¬ 
ing  ths  period  10-12  Jims  67.  It  was  noted  that  there  were  no  deadllned 
weapons  and  only  two  vehicles  were  cari'ied  EDP.  On  12  June  67  a  part 
for  one  of  the  vehicles  was  forwarded  to  the  unit.  Frequent  reconcilia¬ 
tions  will  result  in  a  higher  percentage  of  fills  and  they  should  be 
accomplished  at  least  every  30  days. 

b.  Reference  item  concerning  the  Ml  17  Panoramic  Telescope, 
paragraph  4c,  page  8j  and  paragraph  7e,  page  9:  Concur  in  2d  Indorsement 
comments.  A  program  is  currently  underway  to  establish  a  general  support 
repair  capability  in  RVM  to  alleviate  problems  in  this  category.  A  cur¬ 
rent  MriO  has  been  pxiblished  and  will  be  applied  to  the  Ml  17  Panoramic 
Telescope  on  a  rotational  basis. 

c.  Reference  item  concerning  the  critical  shortages  of  TA  50-901 
items,  paraj^aph  4c«  page  8:  Concur.  Some  TA 50-901  items  have  been  in 
short  supply  during  recent  months,  however  these  shortages  are  being  al¬ 
leviated  through  expeditious  shipments  from  CONUS  and  PACCM  depots. 

Personnel  departing  a  unit  on  rotation  or  for  other  overseas  re-assignments 
are  required  to  turn  in  their  TA50-901  equipnent.  This  equipment  should  be 
properly  renovated  and  reissued  unless  unserviceable  or  uneeonomically 
repairable.  Additionally,  property  book  officers  are  authorized  an  over- 
stockage  of  this  item  in  accordance  with  AK  735-35. 

d.  Reference  item  concerning  malfunctions  of  the  M-109  hydraulic 
systm,  paragraph  7b,  page  9t  Concur.  A  product  improvement  program  is 

being  considered  by  this  cotmand.  To  date  there  are  about  100  engineering 
changes  being  studied  for  the  M-109,  and  some  of  these  apply  to  the  hydraulic 
system.  During  the  Interim,  proper  attention  to  adjustments  and  organ¬ 
isational  maintenance  procedures  will  alleviate  many  of  the  hydraulic 
system  problems. 
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AVHQG-R)  (8  Iby  A7)  3d  lal 

SUBJKTt  Oparatlonal  B«port-LtMont  LMTMd  for  tho  Porlod  Ending 
30  Aiiril  1967  (BCS  CSFOB^S)  (U) 

••  BtfoiwM  lt«i  eonetrslng  whit*  phosphorue  unmltion, 
ptmgnph  2a«  p«go  15t  Goaenr*  Shall  WP  and/or  aMko  ohoold  bo  uood  b7 
oil  forward  and  air  obaonrora  to  aaalat  In  tha  location  of  the  rounda  axxi 
of  tbair  proodadty  to  friandly  alwaanta#  Tha  waight  dariatlon  between 
thaaa  type  Aalla  and  HI  nuat  ba  oonaidarad  by  tha  obaarver  and  FDC  and 
appUad  prior  to  entry  into  the  fira-forMoffeet  phaaa  of  the  alaalon. 

I  TfOBCn  Arty  and  Dlwloion  Arty  Oparational  SOP' a  ara  ooqplielt  in  the  uae 
of  ahall  WP  uA/ar  «oka  aa  tha  let  round  in  an  adjuatnant  odeeion. 

I  IFOSCIT  haa  t^an  adaquata  atapa  to  inaure  iqdewaatatlon  of  this  pro- 
aadnra* 


f«  Kafaranea  itew  oonoaming  aslnxth  lndloator8>  paragraph  2bf 
paga  15t  Conenr*  Tha  uaa  of  a  darioa  to  provlda  a  rough  asinuth  to  eneny 
aortar  poaltiona  ia  a  praetieal  field  vqpa^nt  In  tha  avent  a  unit  does 
not  poaaaaa  Countamortar  Radar  Capability.  1  FPGRCEV  haa  prorlded  this 
infoiaatioo  to  all  artillary  unita  in  ita  AO. 

g.  Bafamea  itew  oonoaming  iqpdating  tha  Vlatnan  nap*  paragraph 
2d«  paga  15|  and  paragraph  3d»  ad  Indoranaentt  Concur  with  bbaervation 
that  Sa'a  ara  baaioally  raaponaibla  for  heaping  unit  napa  updated  with 
ourrant  Infonwtion}  bovaTar  tha  baaio  pcablaw  indioatad  can  ba  solwed  to 
a  great  aitant  with  ourrant  diraetiaaa  and/or  procaduraat 

(1)  The  "U.S.  and  Fraa  Vorld  Foreaa  Qulda  to  Haps*  Cbarta 
and  Halatad  Produota  of  Viatnan"  dated  Maroh  1967  infoma  all  uaere  of 
aoonraoy/lnaeeuraey  of  tha  lt50«000  aoala  wq)a  of  Vietnam. 

(2)  USASV  Bagulaticn  117<-$  and  aaeh  indiwidual  map  sheet 
infoma  users  to  report  map  errors  to  Amy  Hap  Sanriea  for  eorreotlon  on 
sttbaaqMiit  aditiona*  Sines  implemantation  cf  tha  new  aariae  L  7014 
Ut50«000  oaale  of  Vietnam)  in  Ootobar  1966*  many  rawisad  editions  have 
bean  puhliabad  baoausa  of  significant  eeiraetiTO  and/or  updating  data. 
ttm  lt50«000  scale  map  sbaet  which  Ineludas  tha  "Rook  Pile"  is  availabla 
in  Iditiom  2  and  an  adjoining  ahaet  is  already  availabla  in  Edition  3* 

(3)  It  ia  not  suffioiant  for  S2'  a  noting  errors  to  post 
their  own  maps}  they  also  haws  a  baaio  responsibility  to  forward  appropriate 
data  to  Amy  Map  Sarvioa*  lAara  oorraotiwa  action  can  bo  taken  wbloh  will 
banafit  all  future  map  users. 

h*  Raferanea  item  oonoeming  tha  OFT  sattingf  paragraph  2e,  page 
15t  Conaur  with  paragraph  3o»  2d  Indorsemsnt.  Tha  OPT  aatting  oorrespondi' 
ta  registrations  eorraotiona  for  ranga»  alaratioDf  and  time.  A  deflection 
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ATHQC-TD  (8  lIiQr  6?)  3<1  Ind 

SUBJlCTt  Operational  Beport-Laaaons  Loamad  fbr  the  Period 
30  April  1967  (BC8  CSF(ttp-65)  (U) 

oorreotion  oannot  be  placed  on  the  (9T  euraor  in  that  defleotion  la  a 
fnnotion  of  drift*  The  proeedurea  outlined  in  Change  2,  paragraph  33$, 

FM  6-40  for  the  oonetmetion  of  a  defleotion  oorreotion  aoale  eaat  be 
followed  to  Ineure  aoourate  firing  data*  I  TFGBCE9  hae  initiated  adequate 
aotion  to  ineure  that  proper  prooedurea  are  followed* 

1*  Beferenoe  Itea  oonoeming  heaej  tlnbera*  paragraph  2b,  page 
15t  Conour  in  2d  Indoraewents  ooeBenta.  It  la  eoasoo  praotioe  to  uae 
natural  tlnbera  for  oonatruotion  of  fortlfloatione* 

FGB  1HB  OOKKANDESt 
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oror-nd  Mty  67)  4th  Ind  (C) 

tinUICTi  Opmatlonal  Rtport  for  tbo  Quareorly  Ptriod  lading  30  4frll  1967 
frea  BQ,  lot  Bov  Bn  (105ao)(SP),  40th  Arty  (ICS  C8F0R-65)(U) 

■Q,  01  Aim,  PACXPZC,  APO  Son  Proneloeo  96558  2  0  SEP1967 

lOt  AfflotMt  Chlof  of  Staff  for  Porco  Oovolopaant,  DoportaMot  of  tht 
Aragr,  Haahington,  D.  C.  20310 

(C)  Thla  hoadquartors  hat  avaluatad  aubjaet  report  and  forwarding 
IndoraOMnta  and  eoneura  In  tht  report ,  aa  Indoraod,  aubjaet  to  tho 
folloalni  coaMntat 

a.  Eafaranca  naraaraoh  2a.  3d  Inderaaaant.  Tha  N117  Panoraalc 
laiaaeopa  la  a  eandldato  for  Intanalva  Mnagasant  undor  tho  Cloaod  Loop 
eaaeapt*  tt  will  ha  dlacuaaad  during  tha  waapona  Cloaad  Loop  Confaronco 
aehadnlad  25  thru  29  Saptaobar  1967. 

b.  Bafaranca  oaraaranh  2c.  3d  Inderaanant.  Haadquartora  USAIV 
la  balag  advlaad  to  Invaatlgato  thla  aattar  and  Infora  thla  haadquartora 
of  Itaa  atatuo  and  corractlva  action  takan.  COlUiC  la  alto  being 
raqnaatad  to  Inform  all  CQIiai  coonanda  of  tha  problem  and  raconmendad 

aalutlona* 

0.  Bafaranca  oaraaranh  2d.  3d  Indoraamant.  lapraaantatlva 
of  tha  AMC  Projact  Managaraiir  the  N109  How  8P  racantly  vlaltad  USAIV 
aid  aatabllahad  a  thraa  phaaa  program  for  Improving  the  entire  poatura 
of  tha  11109  flaat.  Tha  actlona  Includat  laplacament  of  approximately 
5il  of  total  In-country  flaat  with  4th  year  production  vahlclaa; 
privldlig  product  Improvamant  kite  and  related  repair  parte;  and  furnlah- 
lag  taahalaal  aaalatanca  poraonnal  to  oaalat  In  Inatallatlon  of  kite. 

Thla  program  la  axpoctod  to  comnanco  In  Movanbar  1967  and  bo  completed 
apprakliiatoly  June  1968. 

POi  TO  COMlAHDil  ZH  CHZIPl 


MAJ,  AOO 
Asat  AO 
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